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F 0925 Make sure there is a pest control program to prevent/deal with mice, insects, or other pests.

Level of Harm - Minimal harm Based on observations, record review and interviews, the facility failed to maintain an effective pest control

or potential for actual harm program so the facility was free from pests and rodents on two of three units.Specifically, the facility failed to
keep the resident's rooms free from mice.Findings include:|l. Facility policy and procedureThe Pest Control

Residents Affected - Many policy revised April 2021, was provided by the nursing home administrator (NHA) on 1/21/26 at 1:42 p.m.

via email. It read in pertinent part, It is the policy of this facility to provide an environment free of pests. The
facility will have a pest contract that provides frequent treatment of the environment for pests. It will allow for
additional visits when a problem is detected. Monitoring of the environment will be done by the facility's
staff. Pest control problems will be reported promptly.ll. Observations and interviewsResident #4's
representative was interviewed on 1/20/26 at 2:45 p.m. via the telephone. The representative said he had
filled out several grievances forms to inform the facility's staff that mice were often seen when he visited
daily in Resident #4's room. The representative said at the end of December 2025, he complained in writing
that there were mice feces in the drawers of the resident's dresser and all over Resident #4's clothes. The
representative said he used a rag and cleaner to wipe out the dresser drawers and he took the resident's
clothes home to wash them. The representative said he had seen mouse droppings on the resident's bed
also. The representative said as of two to three days prior there were no traps seen in the resident's room.
The representative said he felt frustrated that even though he brought this to the attention of the
management, there was little to no response.lll. Record reviewThe NHA provided a grievance form from
Resident #4's representative that was filled out on 12/31/25. The grievance form indicated the NHA
instructed the housekeeping staff to clean the rooms on Resident #4's unit and report back to him if mice
droppings were found (see NHA interview below).IV. Pest control specialist interviewThe pest control
specialist was interviewed on 1/21/26 at 9:00 a.m. The pest control specialist said he came to the building
one time per month until the current week when the facility requested more visits. The pest control
specialist said his company received a call from the facility to request the pest control company come and
evaluate the building to figure out what areas were determined to have mice, and to implement a plan for
mitigation. The pest control specialist said his company determined that mice were only in rooms four
through 30, just one unit. He said the mice were only one side of the building. The pest control specialist
said the company called the plan the massive mouse trapping plan. He said the plan was implemented on
1/19/26. The pest control specialist said he did not know why his company had not begun the plan until just
two days ago. The pest control specialist said he came into the facility on 1/19/26 in the early evening and
set up 36 mice traps on the unit determined to have mice. The pest control specialist said on 1/20/26 he
returned and found 11 mice trapped. The pest control specialist said he then on 1/20/26 in the evening, he
reset the traps again. The pest control specialist said in the morning of 1/21/26 when he came to
investigate the traps, four mice were trapped. The pest control specialist said the plan was to set traps at
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night, come in the morning to see what mice were caught, and reset the traps again each evening. The pest
control specialist said if on the upcoming Saturday morning, six days from when the first traps were set,
there were no mice found, then the plan was to only set and reset traps one time per week. The pest control
specialist said if on Saturday morning mice were found, then the pest control specialist would continue
setting traps daily for another week. The pest control specialist said he had determined that close to heater
units and air conditioner units was where the mice were getting in. The pest control specialist said he had
not presented yet to the NHA where he believed the mice were entering. The pest control specialist said it
was his job to inform the NHA the locations of possible mice entry points, but it was the facility's job to block
the holes. The pest control specialist said even though the contract with the company was signed on
1/12/26, the pest control specialist did not set traps until 1/19/26. The pest control specialist said he did not
know why it took a week from the signing of the contract until the plan was implemented. The pest control
specialist said his company determined that only one unit of the three had mice. The pest control specialist
said he did not know why the other units were not included in the mitigation plan. V. Staff interviewsThe
NHA was interviewed on 1/20/26 at 3:00 p.m. The NHA said he was off work on 12/31/25, but when he
returned to work on 1/5/26 he read the grievance form about the mice. The NHA said on 1/6/26 (six days
after the grievance was filled out) he instructed the housekeeping staff to clean rooms on Resident #4's unit
and report back to the him where mice droppings were found. The NHA said around 1/12/26 a contract was
signed for the extermination company to come and do extra work, as the company had only been doing one
time per month visits for pest control. The NHA said during the week of 1/12/26 a manager of the pest
control company came in to determine where the mice infestation had happened. The NHA said the
manager of the pest control company determined that the mice were only on one of the three hallway units.
The NHA said on the following Monday (1/19/26) later in the afternoon a pest control specialist set 36 traps
on one unit. The NHA said in the morning of 1/20/26 the pest control specialist had caught 11 mice in the
36 set traps. The NHA said he was unaware of any other grievance forms filled out about mice in resident's
rooms in the facility. The director of maintenance was interviewed on 1/21/26 at 11:25 a.m. The director of
maintenance said the last mice sightings in the building were around 12/25/25. The director of maintenance
said the pest control company had set traps on the side of the building where the mice problem was just a
few days ago. Resident #15 was interviewed on 1/21/26 at 11:35 a.m. Resident #15 said last Saturday
(1/17/26) a mouse was caught in her bathroom. Resident #15 said she was told a new plan had begun to
catch mice in her unit a few days ago. Resident #15 said that mice in her room made her scared.Resident
#16 was interviewed on 1/21/26 at approximately 1:15 p.m. Resident #16 said she was told that the mice
were only on the other side of the building from her room. She said this was not true as a mouse was
caught in her room just the past Sunday (1/18/26). Resident #16 said no matter how often the residents
complained about mice, it was still a problem in the entire facility. During the interview with Resident #16 a
live mouse was observed under Resident #16's bed. The mouse was caught on a glue board (sticky mouse
trap board) and the mouse was making squealing noises. The NHA came in the room and removed the
mouse from under Resident #16's bed. The NHA was interviewed again on 1/21/26 at 1:30 p.m. The NHA
said he thought mice were only on the one unit. He said since a mouse was on the other unit under
Resident #16's bed, he would ensure the entire building would be included in the mitigation plan for mice
immediately. The NHA said the pest control company was informed to set traps for mice on all units in the
building as of 1/21/26. Housekeeper (HK) #1 was interviewed on 1/21/26 at 1:45 p.m. HK #1 said she had
found a live mouse in the dirty clothes bin on the hallway where Resident #16 lived just the previous
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week.Certified nurse aide (CNA) #2 was interviewed on 1/21/26 at 2:18 p.m. via the telephone. CNA #2
said she was the one who found the mouse last Sunday 1/18/26 in Resident #16's room. CNA #2 said she
threw the mouse in the trash.Registered nurse (RN) #1 was interviewed on 1/21/26 at 2:30 p.m. RN #1 said
mice were usually seen a couple of times per week on her unit (not the current mitigation unit). RN #1 said
every time a mouse was seen, a concern was put in the computer system to inform the director of
maintenance that a mouse was found. Resident #17 was interviewed on 1/21/26 at 2:45 p.m. Resident #17
said he often saw several mice run up and down the hallway at night outside his room door. Resident #18
was interviewed on 1/21/26 at at 2:50 p.m. Resident #18 said he often saw a lot of mice in the hallway.
Resident #18 said just last week he saw many mice in the hallway. The NHA was interviewed again on
1/21/26 at 3:10 p.m. The NHA said he trusted the professionals who determined mice were only on one of
the three units. The NHA said he did not know why it took from 12/31/25 when a complaint about mice was
filled out, until 1/19/26 for traps to be set on the one unit. The NHA said after the mouse was found under
Resident #16's bed today on 1/21/26, he contacted the pest control company. The NHA said immediately
that evening the entire building would have traps set in different locations. The NHA said it was not correct
that mice were only on one of three units. The NHA said the plan would remain the same as before but the
entire facility would be included in the plan. The clinical resource was interviewed on 1/21/26 at 3:15 p.m.
The clinical resource said the situation of mice in the building would be handled immediately and fixed. The
clinical resource said they updated the plan for the pest control mitigation.
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