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Alden Debes Rehab & Hcc 550 South Mulford Avenue
Rockford, IL 61108

F 0835

Level of Harm - Minimal harm
or potential for actual harm

Residents Affected - Many

Administer the facility in a manner that enables it to use its resources effectively and efficiently.

Based on interview and record review the facility failed to administer the facility by failing to ensure a
qualified individual was hired as the social service director. This has the potential to affect all 182
residents in the facility.Findings include:On 7/24/26 at 9:12 AM, V1 Administrator stated the
requirement for the social services director was to have a minimum of a bachelor's degree and 1 year
of experience in social services. V1 stated V4 Social Service Director - SSD is in school for her
bachelor's degree; it is not completed. V1 stated the facility has an average daily census between
175-180 residents. V1 stated she does the hiring and hired V4 in collaboration with their consultant.On
7/24/26 at 9:37 AM, V1 Administrator stated she had a behavioral health director that helps with
social services at times, has a degree but was not the social service director.The facility's Social
Service Director - SSD Job Description (10/2022) showed, job summary - responsible for performing
assigned social work duties and responsibilities within the facility. Plan, develop, organize, oversee
and run the overall operation of the Social Service Department in accordance with current corporation
policies and procedures, federal, state and local standards, guidelines and regulations. Qualifications:
High school diploma or general education diploma. Current knowledge of Federal and State Long-Term
Care (LTC) Social Service Regulations and/or the ability to understand and interpret. Review of the
facility's policy did not show it was in line with current regulatory requirements for the position.The
Facility Assessment Tool dated 7/13/26 showed the facility resources needed to provide competent
support and care for their resident population every day and during emergencies included a Social
Service Director. The staffing plan showed based on their resident population and their needs for care
and support, their general approach to staffing to ensure they meet the needs of the resident at any
given time including one social service director, one social service designee, and one behavioral
health director.The Facility Data Sheet dated 7/24/26 for the facility showed a census of 182
residents.
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Alden Debes Rehab & Hcc 550 South Mulford Avenue
Rockford, IL 61108

F 0850

Level of Harm - Minimal harm
or potential for actual harm

Residents Affected - Many

Hire a qualified full-time social worker in a facility with more than 120 beds.

Based on interview and record review the facility failed to have a qualified full time social service
director. This has the potential to affect all 182 residents in the facility.Findings include:On 7/24/26
at 8:34 AM, V4 Social Services Director - SSD stated she has been at the facility for two weeks in
this position. V4 stated she was in her first year of her bachelor's degree program. V4 stated she has
had 1 year and three months of experience as a social service designee in the past at this facility,
moved away, and is back as the SSD. V4 confirmed she does not have any other bachelor's degree in
a related field.On 7/24/26 at 9:12 AM, V1 Administrator stated the requirement for the social services
director was to have a minimum of a bachelor's degree and 1 year of experience in social services. V1
stated V4 Social Service Director - SSD is in school for her bachelor's degree; it is not completed. V1
stated the facility has an average daily census between 175-180 residents.The facility's Social
Service Director - SSD Job Description (10/2022) showed, job summary - responsible for performing
assigned social work duties and responsibilities within the facility. Plan, develop, organize, oversee
and run the overall operation of the Social Service Department in accordance with current corporation
policies and procedures, federal, state and local standards, guidelines and regulations. Qualifications:
High school diploma or general education diploma. Current knowledge of Federal and State Long-Term
Care (LTC) Social Service Regulations and/or the ability to understand and interpret. Review of the
facility's policy did not show it was in line with current regulatory requirements for the position.The
Facility Data Sheet dated 7/24/26 for the facility showed a census of 182 residents.
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