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Based on record review, facility investigative file review, resident and staff interviews and facility policy 
review the facility failed to ensure 1 of 3 residents (Resident #1) was free from financial exploitation. The 
facility reported a census of 78 residents.Findings include:According to the quarterly Minimum Data Set 
(MDS) assessment tool with a reference date of 9/11/2025 Resident #1 had a Brief Interview of Mental 
Status (BIMS) score of 15. A BIMS score of 15 suggested no cognitive impairment. The MDS listed the 
following diagnoses for the resident: anemia, renal failure, bipolar disorder, respiratory failure, stage 3 
pressure ulcer of sacral region.The Care Plan Focus Area with a revision date of 8/8/2025 documented 
Resident #1 was at risk for impaired cognitive function/dementia or impaired thought processes related to 
impaired decision making, possible anoxic brain injury, trouble remembering things.The facility provided the 
following investigation:-Staff Statements:a) The Assistant Administrator wrote the following statement: on 
8/3/2025 I came in to work to get caught up on some Social Services MDS assessments. At approximately 
3:30 PM I was getting ready to leave and was walking around to check on everyone before I left. I went to 
say hi to Staff A. I knocked on the door, opened it and witnessed Resident #1 with his wallet out and talking 
with Staff A. At the same time, I received a call, stepped out and shut the door. Staff A proceeded to follow 
me out into the hallway. I finished my phone call, answered Resident #1's call light. He asked me to zip up 
his pouch where his wallet goes. I then asked if he gave Staff A money and he stated yes $12. I helped him 
get his shorts on to go smoke and immediately called the Administrator. She signed the hand-written 
statement.b) The Administrator typed the following statement: I spoke with Resident #1 who stated that he 
had given Staff A money twice. On Sunday 7/29/2025 he stated Staff A was his CNA and was in his room 
complaining about how expensive everything is and that she needed to get her car battery fixed. Resident #1 
stated he offered Staff A money to get her car battery fixed so she could come to work. Resident #1 gave her 
$100 and Staff A was going to pay him back when she got her next check. Resident #1 told the Administrator 
the battery was not $100, so he thought she would bring the change but was okay that she did not because 
she would pay him back when she got her pay check. On 8/1/2025, Staff A told Resident #1 that the ATM at 
the gas station was not working, but she offered to pay back some of it. Resident #1 denied and said to pay 
him back when she had the whole amount. Resident #1 stated on 8/3/2025 Staff A approached him to say 
that she was involved in a domestic violence situation at home and was not going to be at work. Resident #1 
again offered her $12 to use in case she needed help with anything and she accepted. When I talked to 
Resident #1 he stated he did not report this to anyone because he was willing to lend her the money, 
thinking she would pay it back but would consider it a wash if she did not. I reminded Resident #1 not to offer 
any staff or residents any of his funds. We discussed a lock box for his wallet. I did let Resident #1 know we 
reported it to the police but there was not anything they could do because he willingly lent her the money and 
he was okay with it. The Administrator signed and dated the typed statement on 8/4/2025.-On 8/3/2025 the 
Assistant Administrator was working assessments for social services and prior to leaving the facility, she 
completed a walk through to make sure all residents were okay. When she approached Resident #1's room, 
she noticed Staff A Certified Nursing Assistant (CNA) was in his room and the resident had his wallet out. 
She stepped out of the room to wait for Staff A to exit the room. Staff A addressed the Assistant 
Administrator and stated that she would not be at work the following day because she was having difficulties 
at home. The Assistant Administrator noticed Resident #1's call light was on, she went to assist Resident #1 
and he asked her to put his wallet away in his wheelchair where he normally kept it. She asked Resident #1 
if he had given Staff A any money and he stated yes, he gave her $12. She immediately notified the 
Administrator.-The Administrator spoke with Resident #1 who stated that he had given Staff A money on two 
separate occasions. On Sunday 7/29/2025 he stated Staff A was his CNA and she was in his room 
complaining about how expensive everything is and that she needed to get her car battery fixed. Resident #1 
stated that he offered Staff A money to get her car battery fixed. He gave her $100 and Staff A stated she 
was going to pay him back when she got her next check. On 8/1/2025 Staff A told Resident #1 that the ATM 
at the gas station was not working, she offered to pay back some of the balance owed, but Resident #1 
denied and said to pay him back when she was able to produce all the funds. Resident #1 stated on 
8/3/2025 Staff A approached him to say that she was involved in a domestic violence situation at home and 
was not going to be at work. Resident #1 again offered her $12 to use in case she needed help with anything 
and Staff A accepted. When the Administrator talked to Resident #1 he stated he did not report this to 
anyone because he was willing to lend her the money, thinking she would pay it back but would consider it a 
wash if she didn't. The Administrator reminded Resident #1 to not offer staff or other residents any of his 
money, to which he acknowledged that he understood and let him know they would be notifying the police of 
the situation.-Staff A was immediately notified by the Administrator via phone of being suspended pending 
investigation.-The Administrator spoke with Staff A who denied accepting any money from any of the 
residents. She stated she was in the facility on 8/3/2025 to say goodbye to her favorite residents because 
she was not going to be able to work for a little bit, while she found a new place to live due to a domestic 
violence situation at home.-In conclusion, Resident #1 offered Staff $100 on 7/29/2025 to get her car battery 
fixed after she was complaining about how expensive everything is and Staff A accepted, stating she would 
pay him back when she got paid. Staff A attempted to pay Resident #1 back a portion of the funds on 
8/1/2025 but he stated to wait until she was able to pay everything. On 8/3/2025 Staff A entered the facility to 
say goodbye to some of the residents who she consistently works with because she was needing some time 
off due to home difficulties. Resident #1 offered $12 to help with whatever she needed. Resident #1 was not 
going to report this information because he willingly gave the employee the funds and stated he was going to 
consider it a wash if she did not pay him back. The local police department was notified. The responding 
officer stated there were no criminal charges that could be brought against Staff A since Resident #1 willingly 
gave the funds and he is alert and oriented. The facility reimbursed the resident $112 and initiated education 
with the staff related to resident funds, accepting monetary items from residents and misappropriation. 
Resident #1 was accepted a lock box for his room to place his wallet in it.Review of Staff A's timecard from 
7/13/2025 through 8/23/2024, it did not have hours worked documented on 7/29/2025 or on 8/3/2025. The 
timecard also revealed her last documented shift worked was 8/1/2025 from 1:56 PM until 10:22 PM with a 
break from 7:13 PM until 7:58 PM.Review of Staff A's employee file revealed the following:-A document titled 
Coordinating/Implementing Abuse, Neglect, Exploitation Polices and Procedures with a revision date of April 
2021. The Administrator is responsible for the overall coordination and implementation of our facility's 
policies and procedures against abuse, neglect, exploitation and misappropriation of resident property. 1. 
Polices are in place that a) Prohibit and prevent resident exploitationStaff A signed the document as being 
read and understood on 6/19/2025.-A document titled Abuse, Neglect, Exploitation or 
Misappropriation-Reporting and Investigating with a revision date of September 2022. The policy statement 
included all reports of resident abuse, neglect, exploitation, or theft/misappropriation of resident property are 
reported to local, state and federal agencies and thoroughly investigated by facility management. Staff A 
signed the document as being read and understood on 6/19/2025.-A document titled Identifying Types of 
Abuse with a revision date of September 2022. The policy statement included as part of the abuse 
prevention strategy, volunteers, employees and contractors hired by this facility are expected to be able to 
identify the different types of abuse that may occur against residents. Abuse of any kind against residents is 
strictly prohibited. Abuse prevention includes recognizing and understanding the definitions and types of 
abuse that can occur. Staff A signed the document as being read and understood on 6/19/2025.-Dependent 
Adult Abuse Mandatory Reporter Training was completed on 7/31/2025.On 9/24/2025 at 1:21 PM Resident 
#1 was lying in bed and he asked if State was here to talk about the money situation. Then he spelled out 
sucker on his forehead. He stated he gave Staff A CNA money twice. Resident #1 stated the first time she 
came in to his room and asked to borrow money because she needed her car battery fixed or an oil change; 
he could not specifically remember what her car needed. She wanted to borrow $40 but all he had was a 
$100 bill. She told him she would bring back his change the next day and pay him back that Friday because 
it was pay day. He later found out she ended up getting her hair colored. She came to the facility on that 
Friday and told him the ATM at the gas station was not working to get money out. He stated she showed him 
her bank statement; she had $1300 in her account but had a $900 pay day loan coming out. So she did not 
have much money. The next day, Saturday, she came in and said she had something for him. He assumed 
she brought in the money she borrowed from him. She asked how he liked her hair, she got it colored. This 
was after he gave her the $100. She left his room and never came back that day. On Sunday she came in 
his room and said her boyfriend kicked her out and changed the locks on the doors. She stated she needed 
help figuring out her life then asked him if he had any money. He indicated he had another $100 bill in a 
different part of his wallet that she could not see, but also had $12. He gave her the $12 but did not mention 
the $100 bill that he had. Again, she left and never came back. The facility reimbursed him his money. 
Resident #1 stated he liked to be a nice guy but felt stupid for giving her $112 thinking she would repay him.
On 9/25/2025 at 1:28 PM the Assistant Administrator stated she came in to the facility on a Sunday, August 
3rd to catch up on some MDS assessments. She knocked on Resident #1's door right when she got a phone 
call. She had opened the door a bit and held up a finder indicating she would be right back. When she looked 
in she saw Staff A over William's bed and he had his wallet out. After she closed the door and stepped in to 
the hall, Staff A ran out of the room and told the Assistant Administrator she would not be in for her shift on 
Monday due to a domestic situation. Because Resident #1 had his wallet out with Staff A in the room, she 
went to the resident's room. He told her she gave her $12. She immediately reported this to the Administrator 
and went back to talk to Resident #1. He stated he gave her $100 a week or two prior to today. He did not 
say why he gave her the $100 but stated he learned she got her hair done the day after she asked him for 
money. On Sunday she had asked him for money because she needed food and to get out of her current 
situation, so he gave her $12. The Assistant Administrator stated Staff A did not say anything to her about 
borrowing money from Resident #1 prior to leaving the facility that day. Staff A just told her she was coming 
in to say bye to him. The Assistant Administrative stated Staff A was not scheduled to work that weekend, 
she was off. She added the facility did reimburse him the $112 and gave him a lock box for his room, to store 
his wallet in.On 9/24/2025 at 1:40 PM attempted to call Staff A on the number provided in her employee file. 
An automated recording stated the number requested cannot be dialed then hung up. At 1:42 PM an email 
was sent to one of the two emails on file. On 9/25/2025 at 12:57 PM and 12:59 PM an email was sent to both 
email addresses on file.On 9/24/2025 at 3:35 PM the Administrator was asked if the facility had a statement 
from Staff A and she indicated Staff A had denied the whole thing. During a follow up on 9/25/2025 at 3:33 
PM the Administrator stated the Assistant Administrator contacted her to notify her that while she went to 
check on Resident #1 she noticed Staff A was in Resident #1's room. She stepped out, then went in after 
Staff A left to see what had went on. Resident #1 told her Staff A was asking for money. When the Assistant 
Administrator asked more questions, Resident #1 told her he had given Staff A money before. He said he 
had given Staff $100 previously and $12 on that Sunday. He told staff he had lent her the money thinking 
Staff A would pay him back. He told the Administrator Staff A tried to use the ATM at a gas station but it was 
not working then told him she would pay him back on pay day Friday, but she never did. Resident #1 stated 
that if she did not pay him back, he would consider it a wash. Resident #1 said Staff A was complaining 
about her car battery not working and needed to replace it so she could show up to work. He admitted to the 
Administrator that he offered to give Staff A money the first time, but the second time she was seeking it out. 
The second time he gave Staff A, he stated she told him she was leaving her home because of a domestic 
situation. The Administrator stated they reimbursed Resident #1 the $112 he gave to Staff A and gave him a 
lock box to place his wallet in, in his room. When they interviewed other residents, no other resident had 
given Staff A or other staff members money. The Administrator indicated Resident #1 is his own payee, he 
pays his client participation by check every month and keeps what money he has left over. She added he 
has a bank account and did not normally keep cash, like that, on him. When they tried to talk with Staff A, 
she told staff that she came to the facility that weekend she was on the schedule to say bye to her favorite 
residents. She gave them a list of residents she spoke too but those residents had low BIMS scores and 
could not recall anything. When asked if Staff A would come in on her days off, the Administrator stated she 
has been in the building a few times on her days off. The Administrator stated they immediately educated all 
staff members that it's not acceptable to ask or take money from residents even if the residents has them to 
go buy them something from the vending machine. Staff are to go to management so it can be handled 
properly.On 9/29/2025 at 10:17 AM Staff A stated she told the facility the allegation was false but told them 
to do their investigation anyways. She stated she did not ask for money nor did she take money from 
Resident #1. When asked when a good time would be to set up a time and place to meet to discuss this 
further she indicated she did not have a car and lived 2 miles away from town to meet anywhere.The facility 
provided a document titled Abuse, Neglect, Exploitation and Misappropriation Prevention Program with a 
revision date of April 2021. The policy statement included: residents have the right to be free from abuse, 
neglect, misappropriation of resident property and exploitation. The resident abuse, neglect and exploitation 
prevention program consists of a facility-wide commitment and resource allocation to support the following 
objectives:1. Protect residents from abuse, neglect, exploitation or misappropriation of property by anyone 
including but not necessarily limited to:a. Facility staff
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