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F 0725 Provide enough nursing staff every day to meet the needs of every resident; and have a licensed nurse in
charge on each shift.
Level of Harm - Minimal harm

or potential for actual harm Based on observation, record review, and interviews conducted during the Recertification survey conducted
from 09/15/2026 to 09/23/2026, the facility did not ensure sufficient nursing staff was consistently provided
Residents Affected - Some to meet the residents' needs in a manner that promotes each resident's rights, physical, mental, and

psychosocial well-being, as determined by resident assessments and individual plans of care. Specifically,
1). Residents and staff reported the facility was short staffed with Certified Nursing Assistants and Licensed
Practical Nurses especially on weekends both days and nights, which resulted in delays in performing
Activities of Daily Living and personal care. 2). The facility Payroll Based Journal for Quarter 4 (July
-September 2025) also revealed excessively low weekend staffing, and 3). Review of the actual staffing
schedules dated from 07/01/2025 to 09/30/2025 revealed that staffing assignments were consistently less
than the projected staffing needs specified in the Facility Assessment.The findings include but are not
limited to: The Payroll Based Journal Staffing Data Report for the 4th quarter of 2025 (07/01/2025 -
09/30/2025) documented that low weekend staffing was triggered.The Facility Wide Assessment which was
last updated on 01/2025 documented that the Facility Assessment was intended to evaluate the facility's
population and determine the resources necessary to care for residents competently during both
day-to-day operations and emergencies. The facility provides care on 5 units on Floors 2 through 6 with a
213-bed capacity. Each unit has a capacity of 43 beds. There are differentiations in the resident population
and focus of services provided on each of the floors. The staffing plan for each of the floors that provides
direct care to the residents is based upon an assessment of the care needs of the residents.The focus of
service for the 2nd Foor unit was documented as high acuity residents who required total dependence for
daily living Activities and residents with enteral tube feedings.The focus of service for the 6th Floor unit was
short term care residents who had fractures and / or joint replacements requiring rehabilitation services,
residents who required short term intravenous therapy. The unit also included long-term care residents in
need of skilled nursing services.The documented Staffing Requirement/ par level for the 2nd Floor and 6
Floor units were two (2) Licensed Practical Nurses providing direct care on all shifts and five (5) Certified
Nursing Assistants on day shift.The par levels for nursing staff as documented in the Facility Assessment
were as follows:Day Shift (7:00 AM - 3:00 PM):2nd Floor (bed capacity of 43) : 2 Licensed Practical Nurses,
5 Certified Nursing Assistants3rd Floor (bed capacity of 43): 2 Licensed Practical Nurses, 4 Certified
Nursing Assistants4th Floor (bed capacity of 43): 2Licensed Practical Nurses, 4 Certified Nursing
Assistants5th Floor (bed capacity of 43): 2Licensed Practical Nurse, 4 Certified Nursing Assistants6th Floor
(bed capacity of 43): 2 Licensed Nurses, 5 Certified Nursing Assistants Evening Shift (3:00 PM - 11:00
PM):2nd Floor: 2 Licensed Practical Nurse, 4 Certified Nursing Assistants3rd Floor: 1 Licensed Practical
Nurse, 3 Certified Nursing Assistants4th Floor: 1 Licensed Practical Nurses, 3 Certified Nursing
Assistants5th Floor: 1 Licensed Practical Nurses, 3 Certified Nursing Assistants6th Floor: 2 Licensed
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F 0725

Level of Harm - Minimal harm
or potential for actual harm

Residents Affected - Some

Practical Nurses, 3 Certified Nursing Assistants Night Shift (11:00 PM - 7:00 AM):2nd Floor: 2 Licensed
Practical Nurses, 3 Certified Nursing Assistants3rd Floor: 1 Licensed Practical Nurse, 2 Certified Nursing
Assistants4th Floor: 1 Licensed Practical Nurse, 2 Certified Nursing Assistants5th Floor: 1 Licensed
Practical Nurse, 2 Certified Nursing Assistants6th Floor: 2 Licensed Practical Nurse, 2 Certified Nursing
Assistants A review of the weekend staffing schedule from Quarter 4 of 2025 (07/01/2025 - 09/30/2025)
documented the following consistently low weekend staffing which was representative of staffing levels in
additional months.The documented staffing requirement / par level for the 2nd Floor and 6th Floor units
were the highest facility requirement with two (2) Licensed Practical Nurses providing direct care on all
shiftsand five (5) Certified Nursing Assistants providing direct care on the day shift, which was often not
met. 07/5/05/2025 (Saturday), Day Shift, Shortage of one (1) Licensed Practical Nurse on the 3rd, 4th, and
5th Floor units07/06/2025 (Sunday), Day Shift, Shortage of one (1) Licensed Practical Nurse 3rd, 4th, and
5th Floor units07/06/2025 (Sunday), Night Shift, Shortage of one (1) Licensed Practical Nurse on the 6th
Floor unit07/11/2035 (Friday), Day shift, shortage of one (1) Licensed Practical Nurse on the 3rd Floor unit;
and shortage of one (1) Certified Nursing Assistants on the 2nd, 4th, and 6th Floor units.07/11/2035
(Friday), Evening shift, shortage of one (1) Licensed Practical Nurse on the 6th Floor unit07/12/2025
(Saturday), Day shift, shortage of one (1) Licensed Practical Nurse on the 3rd, 4th, 5th, and 6th Floor
units07/12/2025 (Saturday), Evening shift, shortage of one (1) Licensed Practical Nurse on the 2nd Floor
unit07/13/2025 (Sunday), Day shift, shortage of one (1) Licensed Practical Nurse on the 3rd, 4th, 5th, and
6th Floor units; and shortage of one (1) Certified Nursing Assistant on the 2nd, 4th, 6th Floor
units.07/13/2025 (Sunday), Evening shift, shortage of one (1) Licensed Practical Nurse on the 2nd
Floor.07/18/2025 (Friday), Day shift, shortage of one (1) Licensed Practical Nurse on the 3rd, 4th, and 5th
Floor units07/18/2025 (Friday), Night shift, shortage of one (1) Licensed Practical Nurse on the 6th
Floor07/19/2025 (Saturday), Day shift, shortage of one (1) Licensed Practical Nurse on the 3rd, 4th, and
5th Floor units07/19/2025 (Sunday), Evening shift, shortage of one (1) Licensed Practical Nurse on the 2nd
and 6th Floor units07/20/2025 (Sunday), Day Shift, Shortage of one (1) Licensed Practical Nurse on the
3rd, 4th, and 5th Floor units; and one (1) Certified Nursing Assistant on the 6th Floor07/20/2025 (Sunday),
Night shift, Shortage of one (1) Certified Nursing Assistant on the 6th Floor unit07/26/2025 (Saturday), Day
Shift, Shortage of one (1) Licensed Practical Nurse on the 3rd floor unit, 4th floor unit, 5th floor
unit07/26/2025 (Saturday), Night Shift, Shortage of one (1) Certified Nursing Assistant on the 2nd Floor
unit08/02/2025 (Saturday), Day Shift, shortage of one (1) Licensed Practical Nurse on the 3rd floor unit, 4th
floor unit, and 5th floor unit08/02/2025 (Saturday), Night Shift, Shortage of one (1) Licensed Practical Nurse
on the 2nd and 6th Floor units08/03/2025 (Sunday), Day Shift, Shortage of one (1) Licensed Practical
Nurse on the 2nd, 3rd, 4th, and 5th Floor units08/03/2025 (Sunday), Evening shift, shortage of one (1)
Licensed Practical Nurse on the 6th Floor unit; and one (1) Shortage of 1 Certified Nursing
Assistant08/08/2025 (Friday), Day shift, shortage of one (1) Certified Nursing Assistant on the 6th Floor unit
08/09/2025 (Saturday), Day shift, shortage of one (1) Licensed Practical Nurse on the 3rd, 4th, and 5th
Floor unit 08/10/2025 (Sunday), Day shift, shortage of one (1) Licensed Practical Nurse on the 2nd, 3rd,
4th, 5th, and 6th Floor units08/10/2025 (Sunday), Evening shift, shortage of one (1) Licensed Practical
Nurse on the 2nd, 3rd, 4th, 5th, and 6th floor units08/23/2025 (Saturday), Day shift, shortage of one (1)
Licensed Practical Nurse on the 3rd, 4th, and 5th Floor units08/30/2025 (Saturday), Day shift, shortage of
one (1) Licensed Practical Nurse on the 3rd, 4th, and 5th Floor units 0/30/2025 (Saturday), Night shift,
shortage of one (1) Certified Nursing Assistant on the 2nd Floor unit 09/13/2025 (Saturday), Day shift,
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F 0725 shortage of one (1) Licensed Practical Nurse on 3rd, 4th, and 5th Floor units09/13/2025 (Saturday),
Evening shift, shortage of one (1) Licensed Practical Nurse on the 6th Floor unit 09/14/2025 (Sunday),
Level of Harm - Minimal harm shortage of one (1) Licensed Practical Nurse on the day shift in 3rd, 4th, and 5th Floor units; shortage of
or potential for actual harm one (1) Certified Nursing Assistant on the evening shift in 6th Floor; and shortage of one (1) Licensed
Practical Nurse on the night shift in 2nd Floor On 01/15/2026 at 11:10 AM, Resident #53 was interviewed
Residents Affected - Some and stated that they have been missing therapy sessions. They stated sometimes the staff

change/dress/bathe them after breakfast and by the time the aides come to help them dress and bathe,
their already late for rehabilitation therapy. Resident #53 also stated they missed rehabilitative therapy
sessions. Resident #53 stated that staffing is short during the nights, morning and basically all the time.
There are people waiting for care and the aides are rushed. Resident #53 further stated that they also wait
for care and then miss their appointmentOn 01/15/2026 at 11:57AM, Resident #158 was interviewed and
stated that the facility is short in staff. There are times when there is have one nurse for the whole floor.
Resident #158 stated they sometimes get their morning medications an hour later that they were supposed
to. On 01/21/2026 at 9:56 AM, Licensed Practical Nurse #3 was interviewed and stated that they are short
of nurses since 2024 and that the 6th floor which was a rehabilitation unit is inadequately staffed. They
stated that two (2) person transfers cannot be performed timely with only three (3) aides during the day
when they were supposed to have five (5). On 01/21/2026 at 1:08 AM, Certified Nursing Assistant #4 was
interviewed and stated that 6th Floor is short staffed and that at times, another aide is floated to another
unit leaving the 6th Floor short. They stated there are residents that required 2 people assist in transfers
aside from long term care residents who are total care. They stated that there are short staffing on the
evening shift as well and residents who required Hoyer lift for transfers stay in bed, and that day showers
are pushed to the evening shift. On 01/23/2026 at 1:29 PM, Certified Nursing Assistant #5 was interviewed
and stated that staffing is low even on weekdays on the 6th Floor with only 4 aides to take care of 43
residents. Certified Nursing Assistant #5 further stated that residents who require Hoyer lift for transfers are
showered on different days because other aide gets floated to a different floor who have lesser staff. On
01/23/2026 at 12:19 PM, the Staffing Coordinator was interviewed and stated that they are aware of the
short staffing and that the facility is mostly short of aides in the day shift. They stated that 2nd and 6th
Floors have residents with higher acuity and need more staff. They stated they are able to obtain staff but
sometimes there are call-outs. They also stated that they have nurses and aides who are on-call but there
is only 50% chance that the shift will be filled up to par. On 01/23/2026 at 1:40 PM, Registered Nurse #5,
who was the 6th Floor supervisor was interviewed and stated that 6th Floor staffing is usually up to par, but
other floors are short and their staff will be floated somewhere else. They stated that shower schedules are
sometimes moved to the evening shift or there might be a delay in getting resident out of bed. On at
01/23/2026 12:56 PM, the Director of Nursing was interviewed and stated they are aware of the facility's
past and present staffing issues, and they have been hiring aggressively using 12 different staffing
agencies. They stated that although weekend staffing had improved, there are still issues on weekends and
days possibly related to staffing agencies bidding wars. The Director stated that at times, staff are floated to
a different unit, and that the staff on the 6th Floor are the ones usually floated because they are reliable and
had solid experience. On 01/23/2026 at 2:31 PM, the Administrator was interviewed and stated they are
aware of the facility's low weekend staffing and was informed of current staffing complaints. They stated
that the facility could not recruit enough staff to make the par level.10 NYCRR 415.13(a)(1) (i-iii)
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