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Level of Harm - Minimal harm
or potential for actual harm

Residents Affected - Few

Ensure services provided by the nursing facility meet professional standards of quality.

Based on review of the Pennsylvania Nursing Practice Act and clinical records, as well as staff
interviews, it was determined that the facility failed to ensure that residents received care and
treatment in accordance with professional standards of practice, by failing to follow physician's
orders to hold blood thinner and anticoagulant medications prior to a scheduled surgical procedure
resulting in delayed surgery for one of seven residents reviewed (Resident 7). Findings include: The
Pennsylvania Code, Title 49, Professional and Vocational Standards, State Board of Nursing, 21.11
(a)(1)(2)(4) indicated that the registered nurse was to collect complete and ongoing data to determine
nursing care needs, analyze the health status of individuals and compare the data with the norm when
determining nursing care needs, and carry out nursing care actions that promote, maintain and restore
the well-being of individuals. A quarterly Minimum Data Set (MDS) assessment (a mandatory
assessment of a resident's abilities and care needs) for Resident 7, dated June 4, 2026, indicated that
the resident was cognitively intact, required set up assistance to supervision with most care needs,
received an anticoagulant (medication that thins the blood) and antiplatelet (medication that prevents
blood clots) medication and had a diagnosis of breast cancer. Physician's orders for Resident 7, dated
December 14, 2023, included orders for the resident to receive 5 milligrams (mg) of Eliquis (an
anticoagulant medication) twice daily . Physician's orders for Resident 7, dated May 2, 2025, included
orders for the resident to receive 75 mg of Plavix (an antiplatelet medication) daily. A surgical consult
note for Resident 7, dated June 10, 2026, revealed that the resident was scheduled for a partial
mastectomy (removes only the cancerous tumor and a surrounding margin of healthy tissue) on July
10, 2026. A physician's note for Resident 7, dated June 11, 2026, revealed that the resident was seen
by the physician for follow-up and pre-operative medical evaluation for a planned right breast surgical
intervention in the setting of recently diagnosed invasive breast carcinoma (cancer). She was
medically cleared to proceed with planned surgical intervention from a medical standpoint with orders
to hold the resident's Eliquis and Plavix five days prior to the procedure. A nursing note for Resident
7, dated July 8, 2026, at 6:30 p.m. a nurse practitioner called from cardiology called to confirm the
resident was cleared for surgery on Friday. The nurse practitioner verified that he would be sending
the surgical center the information as well with the clearance. A nursing note for Resident 7, dated
July 9, 2026, at 10:27 a.m. revealed that the resident was scheduled for breast surgery on July 14,
2026, and new orders were received to hold the resident's Plavix and Eliquis starting today. Interview
with Resident 7 on July 9, 2026, at 11:42 a.m. revealed that the resident was scheduled for surgery
tomorrow for a lumpectomy for breast cancer. She indicated that she had waited six months for this
appointment and it was canceled because they did not hold her Eliquis and Plavix. She indicated that
the nurse gave her Eliquis this morning and she told the nurse she was not supposed to get the
medication, and it was to be held due to her surgery that was scheduled on Friday, July 10, 2026. The
nurse told her it was not listed on the Medication Administration Record (MAR) to hold the
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medications. She stated that now her surgery was rescheduled for next Tuesday, July 14, 2026. The
resident stated , I just want the cancer out of me and now I have to wait longer. Interview with
Licensed Practical Nurse 1 on July 9, 2026, at 12:34 p.m. confirmed that there were orders in her
chart now to hold her Eliquis and Plavix and she held it this morning. She stated that the resident's
surgery was changed, and she does not know why. Review of the Resident 7's MAR for July 2026,
revealed that the resident received her Eliquis and Plavix from July 1 through July 8, 2026. There was
no documented evidence that the orders were transcribed to hold the resident's Eliquis and Plavix for
the five days prior to the scheduled surgery on July 10, 2026. Interview with the Director of Nursing
on July 9, 2026, at 2:52 p.m. confirmed that Resident 7's Eliquis and Plavix should have been held five
days prior to her scheduled surgery on July 10, 2026, as ordered by the physician on June 11, 2026,
and they were not. She confirmed that the surgery had to be rescheduled due to the medications not
being held. 28 Pa. Code 211.12(d)(1)(3)(5) Nursing Services.
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